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TECH SUPPOART THAT WORKS

WHY | BELIEVE OUTSQURCING
IT IS THE RIGHT CHOICE FOR
GROWING BUSINESSES

By lan Taylor, Mercury Maynard

Ax the Managing Cireclor of Mercury
Mapmand, I've spent over 25 years working
wilh businesses of all shapes and sizes io
make their | T wark better far them. One
thing e b=arnl in that tme is then
techralogy should be a tool that enables
graweh = nat & constant headadhe.

Far many businesses, especially those
withaut an interral [T feam, managing
systems, devices and securisy can be
avershielming and tme-cansuming. That's
whens DUtSIuUrtng comes in = and why |
believe it can be one of the smafesi
mowes a busness can make.

Let ¥our Team Focus an What They Do
Best

‘When your staff are ted up with (T
prablems, they're not focusing on ther
acil roles. Sulspurcing IT 80 a rushbed
partner like Mercury Maynard means your
pecple can get anwith their jobs, confident
that the techralogy they rely an is wearking
as it should.

Tap Into Specialist Knowledge Without
the Cwverhead

Tedhnology = canstantly svohirg, and
keppirg up lakes ime, raining and
expeTience. When you auisource, you gain
access iooa full team ol specialists wha are
already up o speed.

GET IN TOUCH

AL Ferouny Maynard, we make & our
business o slay ahead so our dients dont
nave .

Comtrol Costs and Improse Yalue
Hinng, training and retaining in-house 1T
staff is costly = especially if your needs are
wariabbe. Wilth ousourced | T, you anly pay
for the suppart and services you need. We
affer flexible, scalahle padkages that adap
as yaur business graws ar changes.

Prevent Prablems Before They Disrupt
Your Business

Une of the things we pnde owrselves on is
being proactive. We don' wait for things 1o
ga wrang. ‘We manitor, mainkain ard
updaie sysiems canbruowslty sa that small
issues dom't tum inlo big problems. it's
about peace of mind and cansisient
uplime.

Gt IT That's Built Anoursd Your
Business

We never lake a one-size-fits-all
approadh. Every soluticn we deliver s
shaped around the unque needs af e
business. WWhether @'s cloud sereces,
network mirastinucture or security, vee wark
closely with clients b ersure 1T =

supparting their goals.

Stay Protected inan Increasingly Risky
World

Cyber security is one of the biggest
challenges facing businesses today.
Gur clients benefit from managed
firewalls, antivirus, backwps and
security policies that meet madem
standards = all handied with care and

clarity, nat jargon and panic.

Gt Support That's Actually Supportive
We're a people-first business, Sur clients
ko us, and we know them. When
=omethng goes wrong, they don't get lost
in a gueue or passed betwesn Eams =
they spe=ak (o someane wha knows ther
=efup and gets it sorted. IUs one of the
reasans we'vwe bult so many kang-lerm
relabionships ower the years.

In Summary

Cunsourcing your IT isn't about giving up
contral = il's aboul getting the right supparnt
in place so you can focus an what mafers.
B your business & grosing ar you'ne lired
al IT firefighting, wa='r= here o help.

B you'd like b talk through bow se could
=upporl your anganisation, fesl free o get
in fauch ar wsil

wers. merourymaynard.co.uk

Let's make technology work for you.

g
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MANAGED DETECTION &
RESPONSE

KEEP YOUR BUSINESS
SECURE & PROTECTED
FROM CYBER THREATS!

Who Are We?

E

Mercury

cyleer threats,

What We Do?

Maynard Lirnited provides  sspert T

solutians tailored for business owners, ensuring yaur

systems run seamlesshy while staying protected fram

Proactive IT Management

Keep your business running smoathly with
IT solutions that prevent problems before
they  ariss,  Mercury  Maynard  Limited :.'-'-:
EnSures your systems stay efficient, secure,

ard hassle-fres.

GET IN TOUCH

v [O)1206 €
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Reliable Cybersecurity & Monitoring

Relisble Cybersecurity & Monitoring: With 2407
manitoring and adwanced threal protecton, we
safeguard your business from cyber risks, letting

you focus on growth without warry,

Dedicated Small Business Support

Dedicated Small Business Support: Tadlored (T
saluticns. designed far small business owners—
whether it's optimizing workflows or enhancing
security, we're here to keep you ahead af the

CUVE

seamless Connectivity, Unmatched Reliability

Stay connected with teiecom saolutions designed
to keeg your business running smaathly. Whether
if's secure woice cammunication, high-speed data,
of optimized phone systems, we ensure your

telecom infrastructure works effortiessly

mention “Around Colchester’




Your local, trusted,
design and print provider

Choosing IPSERV Design & Print
means choosing reliability, expertise,
personal service, value and a genuine
commitment to excellence

Contact us:
design@ipserv.co.uk 01473 432029
print@ipserv.co.uk 01473 432030

Editor: Steve Adams
Oifice: 07566 224000
Mobile: OFE3T 247008
Ernail: info@adamepublishing.co.uk
Website: www.adamspublishing.co.uk
Address: Suite 7, Highwoods Post CHifice,
Highwoods Square, Colchester CO4 BEB

Meed a reliable, professional
electrician for your
home or business?

Contact Pegrum Electrical today
. for expert advice and a free,
Adams Publishing Ltd - Registered in England noc NBE0ET “ﬂ'ﬂhligatiﬂ'“ qUﬂtE!

Registered Ufhce: 47 Butt Road. Colchester, 003 JBE

01245 922072
‘a 0 info@pegrumelectricallid.co.uk
Follow us on Faceboow & Twitber 'h“dlﬁ'd'-PEQ!"HIHHEﬂﬁﬂﬂlltd.tﬂ.uk
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Stay Wired
To Success

Anytime, Anywhere.
What You Get

Cut the noise and stay focused —
with tech that just works, your team
stays productive, your operations
Wh y Choose Us? run smoothly, and you save time,

money, and stress.

Call us today for a non-
obligation consultation

Choose Via Wire for reliable
tech, real people, and no
nonsense — just fast, friendly

support that keeps your @ Reliable IT Support
business connected.

Our Service

Tech experts on-call

Ay
{%{*’—l when you need them.

Contact Us Business Broadband
@:’ Leazed lines and business-grade
01702 665730 intermet connections.

viawire.net
Microsoft 365 Partner

Trusted as a Microsoft Silver

partner since 2010,

connect@viawire.net
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Let'sDoBusiness
Group

Is This Support Really for My Business?
Yes — And Here's Why

By Mark Alefounder, Business Advisory Manager

We've worked with all sorts of businesses, bakers, builders,
candlernakers, coaches, crafters, stylists, you name it.
Different industries, different goals, but the same drive to
grow. And almast every week, someone asks me the same
question:

“Will this actually work for my business™
The short answer? Yes.

Because the support we offer isn't a one-size-fits-all package
It's tadlored mentoring, practical strategy, and real-world
know-how. The kind that helps you build confidence, make
chearer decisions, and grow something solid, whether you're
just starting out or ready to scale.

Think of it like learning to drive. Once you've got the
fundamentals, steering, brakes, awareness, you can handle
aimost any car. Busness is the same. Once you've got the
right skills, you can navigate atnost any challenge, in almost
any sector.

We've seen it Airsthand. From sole traders looking to grow
figuming out how to reach new markets, the transformation
hapgens when people stop trying to figure it all out alone
and start working on the business, not just it

About the Author

Mark Alefounder is Business Advisory Manager at Lets
Do Business Group, where he supports early-stage and
growing businesses across Essex. Mark helps founders
build confidence, clarity, and real-world skills to create
sustainable growth. He's worked with businesses and
startups of every kind offering fully funded, practical
support backed by local council programmes.

At Let’s Do Business Group, we're all about helping
businesses take the next step whether that’s launching,
growing, or simply finding a better way forward. Backed

by years of experience and a deep understanding

of what makes businesses tick, we offer practical,

hands-on support that's grounded in the real world.
From mentoring and funding advice to workshops and
strategic guidance, our goal is to empower business
owners with the tools and confidence they need to
succeed, whatever success looks like for them.

And were not the only ones who've seen the difference this
kind of support can make. Here's what one local business had
to say.

@ & | can't thank Backing Essex Business and Robert enough.
it was preat to have someone to shine a light on the business
and show there is a path forward, this is what we're pomg to
do, and how | can help you. Being a small business you sort
of feel a bit left in the dark because we're not a big brand or
chain of nurseries. We felt a bit lost, unsure what's next for
us, but having their support has helped us gain confdence in
our business and helped us grow. g @

— Amber Coldron, Mursery Manager - Cann Hall

And here’s the part mast peogple don't realise, this kind of
support, mentaring. workshops, expert advice usually costs
hundreds, even thousands. But here in Essex, thanks to
funding from your local coundil it's completely free.

Mo catch. Mo safes pitch Just expert business support, fully
funded and designed to help you grow.

50, if you've been wondering whether it's “for you,” the
anEwer is yes.

What are you waiting for?
To find out more, visit

www letsdobusinessgroup.co.uk/business-support fessex
Call: 07562 950938 Email: mark.alefounder®|dbgroup.co.uk

Mark. Alefounder®|dbgroup.co.uk
07562 950 938

Patrick.Maynard®{dbgroup.co.uk
07900 784 956
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Are you under-insured?

At a time of high inflation, it is essential that the amounts
covered under your insurance policies keep pace. If you feel
you may now be under-insured please give me a call for a
friendly, informal chat on 01206 845895

» Property Owners Insurance » Cyber Security Insurance
« Public Liability Insurance + Business [nsurances
« Employers Liability Insurance + Directors and Officers insurance

+ Professional Indemnity Insurance  « Motor Fleet insurance

INick¥Thugston

Mick has almast ffty years warking n the insurance marked, hves in Caichestar
with fus family and is an active member of his local community

) Contact details:
Q Essex & Suffolk | 41506 345 895 - 07775 500116 - nick@easib.co.uk
Insurance Brokers
www.essexandsuffolkinsurancebrokers.co.uk
=akid & SuTnk Irsurarce Brokess = an ﬂ:F\'.'l"l'I:l:" T2 P Sl NS f ';E'.'A.I'gbﬂ Insurenen Srokars L2 W ana arioessaed are "Eﬁgllh'.'lﬂ Ej’t"l’.‘ Hnancal Conduct A-"‘!CI'I'.T.

Offering VWirtval Aszsistance &
Busingess Admin Support

e
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KEEPING YOUR
BUSINESS
IN SAFE HANDS.

From accountancy and tax
o business advice,
we've got you covered

T 01245 929100
E crp@devinesaccountants.co.uk

EBellefield House, 104 New London Road, Chelmsford, Essex CM2 ORG

devinesaccountants.co.uk

+% DevVines

To advertise in "Around Colchester ' please call 07566 224




GRANITE COMPUTER SOLUTIONS

TRUSTED,LT. & COMMUNICATION SERVICES FOR
BLISI EESESACF!IDSE THE SOUTH éIAST

I =
WE OFFER _ WHY CHDGEE us?

# 1. Helpdesk, Support & Maintenance ¥ 150 9001 UKAS Certified

[@ Cyber Security Compliance & Training W lrusted Since 2004

mi, Backup & Disaster Recovery  Qualified & Experienced Staff

& Matworking & Wi-Fi Salutions f S9% of Problems Solved First Tirne

4 Cloud Services Including Micrasoft 365 ¥ Fast & Eriendly Service

& Domain, E-Mail & Hosting Solutions ¥ Jargon-Free

L VolP, Telecoms & Internet Connectivity ¥ Confidence in LT

GRANITE

From -E""u"E' f‘:.-"da'!.-" SI;_,LP s 1. '.'- '1: : -,.:." ;:"'-:. == _ - ':.'I:;_-- -I-:: Cefle 'F- WE l":'E'E D oCs

s

your businessifonnected, ‘secure and runnrng smoothly.

contactgranitecomputers.co.uk www.Jgranitecomputers.couk +44 (0}1206 59 33 33
Granite House, K22 Feering Hill, Feering, Essex, CO6 9By

|} \ | l l \ Mental Health & Wellbeing In The Workplace.

We Talk About It...
But Are We Getting It Right?

RUANE

Vi Boost motivation

: d d Build resilience
Despite modern day Reduce stress and anxiety
awareness, stress and Create happier, more

anxiety continue to rise. Why? productive teams
Because many workplaces still

rely on outdated advice that Reverse toxic culture, low
doesn’t reflect today’s energy and strained

fast-paced, high-pressure relationships with a practical,
environments. solution-focused session.

It’s time for a
new approach.

Book a Lunch & Learn today and take the first
step towards real change in your workplace

07803072101 www.paularuane.com paula@paularuane.com

When responding to adverts please mention "Around Colchester’




THE SILENT KILLER OF CLIENT SERVICE

You know that talking stage in dating where everything starts brilliantly?
You text back and forth, the chat flows, there’s a spark, you even think,
“this one feels different.” Then, suddenly, radio silence. No text. No
explanation. You go from "good morning” to being left on read.

Now, swap dating for client communication.

Because let’s be honest, some businesses are absolute

charmers at the start. They are quick to respond, full of
enthusiasm, saying all the right things. Then the client signs, and
the silence begins. Updates slow down, responses become vague,
and before long, the relationship feels distant. That silence doesn't
say “wee busy doing great work” it says "we've forgotten you.”

That's the silent killer of client service.

HOW SILENCE WRITES THE
WRONG STORY

Silence in business is not
neutral. To a client, it often
means uncertainty. They
start wondering if something
has gone wrong. You can

be working flat out behind
the scenes, but if your client
doesn't hear from you, they
assume the worst.

You wouldn't stop replying
during the talking stage of

dating and expect to still have

a shot, would you? Yet many
businesses do exactly that
after the contract is signed.

They start thinking: have
they forgotten about us, has
something gone wrong, did
| make the wrong choice?
Once that doubt creeps in,
trust starts to crack. You
might still deliver a great
result, but the emotional
connection, the thing that

makes them want to stay with

you —is already damaged.

COMMUNICATION IS THE
RELATIONSHIP

Communication isn't a side task
you add on top of delivery. It is the
delivery. Its how clients experience
your business between milestones.

Good communication is the
heartbeat of client experience. It
tells your client you're in control, you
care about the outcome, and they're
in safe hands. When communication
drops, confidence drops with it.

HOW OFTEN SHOULD YOU
COMMUNICATE?

There's no one-size-fits-all answer,
but there is a principle: be
predictable. Clients should never
have to chase you for updates.

In the early stages of working
together, communication should be
slightly more frequent. This helps
build confidence and reassure them
that progress is happening. After
that, one clear, concise update each
week is usually enough. If things are
maoving quickly or if there’s change
in scope or timing, a quick midweek
check-in works wonders.

THE REAL ADVANTAGE
Businesses that master
communication outperform
those that dont, not
because they wark harder,
but because they remove
doubt. They're the ones
clients stay loyal to,
recommend, and come back
to time after time.

When you get
communication right, you
don't just improve client
relationships, you build

a reputation for being
dependable, straightforward,
and genuinely good to work
with. And that is the kind of

reputation that sells for you.

Sarah Jones is a Business
Performance Coach and
founder of The Business
Fixer. She helps service-
based business owners
build stronger systems,
improve performance and
create businesses that no
longer depend on them.

To advertise in "Around Colchester ' please call (07566 224000)




The 5 Levels of Great
Communication

1. SETTING THE STANDARD
Right from the start, explain
how communication will work.
Cutline who's responsible for
what, how often updates will

be sent, which channels you'll
use, and what "no news” means.
Take this opportunity to identify
your clients preferred way of
communicating.

2. REGULAR UPDATES

Send one structured update
each week. Keep it short and to
the point, progress since last
time, what's next, any issues or
decisions needed, and a quick
confirmation of the timeline.
Even if theres nothing new to
report, send the update anyway.

Clarity.
Control.

3. RAISING AN ISSUE

When something changes,

a delay, a dependency, a

scope tweak communicate
immediately and practically.
Don't hide behind silence
hoping it will sart itself out. Try
something like, “We've spotted a
potential delay with X. Here are
two ways we can handle it, and
here’s our recommendation.”

4. THEHUMAN TOUCH
Wherever possible, speak to
clients directly. Pick up the
phone or arrange a quick call,
then follow up with an email
summary. Tone can so easily
be misinterpreted in an email,
and this small habit separates
businesses that retain clients
from those that lose them.
Personal communication builds
confidence, trust, and in turn,
loyalty.

Performance.

Designed so the business no longer depends on you.

s Stronger Systems

* Structured Support

« Sustainable Scalability

Book Your FREE Business Performance
Strategy Session

5. FOLLOW UP AND
FEEDBACK

After a milestone or praject,
take ten minutes to review. Ask
what worked well, what could
be improved, and what's next.
These conversations often

lead to repeat work or referrals
because they show you care
about the ongoing relationship,
not just the transaction.

These levels create a rhythm
your team and your clients

can both understand. It takes
communication from being a
personal skill to being part of
your system.

. iy

L, 07498 218430 & www.the-business-fixer.com
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B{F|C|C| GARAGE DOORS,

SUPPLIED » INSTALLED = AUTOMATED « REPAIRED

reasons...
for choosing BFCC

1 Quality range of doors from leading manufacturers
2 First Class service for all budgets and tastes

3 Unrivalled, knowledgeable and friendly personal service

BFCC supply and install garage doors in and around the Essex and Suffolk
regions, located in Thorpe-le-Soken within the heart of the beautiful Essex
countryside.

We offer a free of charge survey and quotation service so why not give us a
call today or pop into our local showroom where you can view a variety of
operational doors in various styles.

Call: 01255 863815

email: sales@bfcc-garagedoors.co.uk
www.bfcc-garagedoors.co.uk

To advertise in "Around Colchester ' please call (07566 224000)
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BUSINESS NETWORKIN

EVOLVE THE WAY
YOU NETWORK

FRIENDLY. PROFESSIONAL. PROVEN

At Evolution Networking, we believe that great business starts
with great connections. Our events are relaxed, welcoming, and
designed to help you build meaningful relationships that last.

" Grow your network across multiple industries
&' Promote one or more businesses

' Access multiple groups & speaking opportunities
+' Meet like-minded professionals in quality venues

Ready to evolve your networking? Join us at one of our events
and see what makes Evolution different.

www.evolutionnetworking.co.uk
hello@evolutionnetworking.co.uk

When responding to adverts please mention "Around Colchester’
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Authorisad UW Connactor

Saving on your household bills is simple
when you bundle award-winning energy,
broadband, mobile and insurance into
one monthly bill.

Save money. Save time. Save a bundle.

We've joined forces with a local UW Partner (friendly, helpful, knows their
stuff) to help yvou find the best deal. Visit the Partner’s unique link TODAY

below to book a no-pressure, no obligation chat.

Partner name:

Jane & Darren Turner

Unique Partner link:

http://connectors.uw.co.uk/CN-QEGA

To advertise in "Around Colchester ' please call (07566 224000)




insights

Promotional Content
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What might 2026 have in store for

business owners?

As UK business owners step into 2026, the investment landscape is shaped by cooling
inflation, modest economic growth and continuing cost pressures. Navigating this
environment requires a balanced, disciplined approach focused on resilience,

diversification and long-term planning.

Understand the 2026 Economic Backdrop
Economic growthin the UK is expected to remain
steady but unspectocular, with several forecasts
podnting to modest, predictable Expansion rather than
ropid acoceleration. Lower but still-elevated costa—
especially for woges, energy and sendces—rmean
business owners rmust plan investmments carefully within
ad hilgh-cost enviranrment

meeainwhille, inflation 2 easing toward the Bank of
England's 2% target, and interest rotes hove begun to
edge down from 2025 levelz. Thiz offers some rellef for
busineszes reliant on borrowing, hedping to improve
lhquidity cnd financing conditions.

Priontise Cash Flow Stability and Cost Control
Before makingnew Investments, ensura your business
raintains a strong cash position. With many operating
costs remaining stubbornly high, owners who actively
mancge expenses and protect margine will be better
positioned to selze investment opportunities as they
arige.

Review your financlal commitments, evoluate contract
terms with suppliers and consider refinancing existing
loans while interest rates are relatively favourable.

Grress g P

'-\. = L
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The valse of an invastment wit
and the value can t|""ll."'l'.lll.
of toxaticn, and reliets from taxation, con
CHICLEMEIONCEE
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Get insights in your inbox,
sign-up for free ...

i IH| .-.i.l.llr'n group #d'.r.ilu by
Tl

|I'De direcihy
Up. You may get bock kees than
armee dred Ore. Jeneral

sit amicafinancialwellbeing.co.uk and sc
bottom of the home page for the sign-up link.

Got a question? @ karan.wilson@sjpp.co.uk

e T L Pl i e byl D i wded B e s s 5T darmeid Poce dagir e .l'.llrl-lu

A Disciplined, Diversified Investment Approach
Remains Crucial in 2026.

Uk equities are showing pockets of opportunity due o
relathvely attroctive waluations, while high-yield bonds
and fixed incormse hove regained appeal as gilt yields
roge during 2025, Sprecding sk ocross sectors,
reglons and asset closses helps shield business
owners’ portfolios from unexpected downturns.

Tax and Regulatory Changes

Corporationtax remainsat 25%for most companies,
while new capital allowance rules begin rolling out
during the year. Additicnally, dividend tax Increases
scheduled for April 2026 may Influence how owners
structure personal income and investment
withdrawals

Take a Long-Term, Strategic View

Whils 2026 l=not expected to bring dramatic economic
shiscks, it rewords businesses that plan thawghitfully
rather than chase rapid exponsion. A long-tamn
approach—supported by redlistic ossumptions,
disciplined financial management and diversified
Investrments—positons UK business owners to stoy
resilient while benefitng from opportunities in o steady
but evolving markst.

o the performance of the funds 3 i select
wal investad. The levels gnd bages
y e pendent on Indhvidual
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Enjoy the peace-of-mind
of financial wellbeing

AMICAG s, ‘

Professional financial advice is like

having a personal guide on your
journey to the future you dream of.

Whatever stage of life you are at, Hejpjng you cdchieve the

financial adviser can bring clarity,

confidence, and strategy to the table. future you dream of...

T
o

Karan Wilson, Director

We can help you avoid costly mistakes,

make informed decisions, and stay on e e
track—even when life throws
eurveballs.
With our expert advice, backed by the OB 0 ;—":-‘;:-_"—'_‘_" [ .
UK's leading wealth management - Jpa————
company, your money works smarter, 1 s
helping you gain peace of mind i : =
knowing your future is in good hands. 0 Rt Bl ==
Start building a relationship with : B
Amica today and enjoy the feeling of
having a plan that delivers the future Scan the QR code to
of your dreams. book a no-obligation

30 min chat and find out
“I reached out to Karan for o pension how we can hElp...

revieiw. She haelped me mMmove my pensian
&0 [ have more caniral over it and can
get regular advice. Everything is 03 45 034 228?
exploined in an easy to understand way
that puits you ot ease™

PRIVATE CLIENT, IPSWICH

e karan.wilson@sjpp.co.uk

Arnica Finoncial Wellbeing Limited s an Appointed Represendathee of and repregents only S50 Jomess Mlace SeesCbn PO Frociios
Wealth Managermer [which is authorised and regulabed by the Financ uct Authority] ler e ‘,t
purposs of aodvising solaly on the group's wealth management products I'J i &g, more datals of which

are sat out on the group’s website www.sip.couk/products, The 'St Jomaes's Fioce Partnership and the titles AMess
I-'.|r|‘-r|-|‘r |:|r'|:| Forbrmr Frl:h'l:l-l:l: [mi) T-:Irl Brlng I:I:rl'l'l; |Efl.'.| ] '.||:|"|:r||:||: =L J']I'I'Iﬂ"uE J"Iﬂ n rn{lﬂ-"uﬂtn‘l‘:‘ Sy FIdLE
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